BUILDING A SUSTAINABLE
PURPOSE

WHAT IS

PURPOSE?
Purpose can be defined as “An organisation’s meaningful and
enduring reason to exist that aligns with long-term financial
performance, provides a clear context for daily decision making
and unifies and motivates relevant stakeholders” - [Ebert, Hurth,
Prabhu, 2019] [1]

WHY IS PURPOSE
IMPORTANT?
Purpose has begun to gain relevance in modern day business
terminology because of its unique and powerful ability to drive
the organisation’s success. This comes from the combination of
two things; 1) the pursuit of an ambitious, clear, enduring and
overarching objective and 2) the objective is humanly meaningful –
i.e. about serving the wellbeing of others.
Here’s what we think purpose fundamentally achieves...

Purpose breeds
engagement

Provides context
for decison making

Millennials are 5.3X more likely to stay
when they have a strong connection
to their employer’s purpose. [2]

Having a strong purpose provides clear
context for daily decision making,
throughout the business.

Creates stronger
stakeholder relationships
Purpose based companies that co-create
with their stakeholders create greater
valued products and services which drive
long term success, brand sentiment and
loyalty.

Increases financial
performance
DDI’s global leadership forecast 2018 found
that Purposeful companies outperform the
market by 42%, adding to the growing body
of research that shows companies with a
strong purpose have greater competitive
advantages. [3]

PURPOSE AT THE
CORE...
What the workshop aims to
achieve...
The purpose workshop is a set of guided processes designed
to help you find the fundamental reason for your business’
existence. One such process is based on the Japanese Ikigai
Model and helps us get the team to think of the relationship
between how we gain revenue, what makes us competitive, what
excites us about our business, what stakeholders really need.
In this 3 hour session using Mural we also give insight into where
your teams are on purpose, sustainability and the values of your
organisation. We help you to identify key elements to benchmark
and how to structure a sustainable purpose project through
our purpose roadmap. After the workshop is completed you will
recieve a Mindful Collective interpretive report bespoke to your
organisation.
The workshop and roadmap will allow you to project plan a
campaign to refine your business purpose to provide a clear
context to your daily decision-making, create true value and
motivate relevant stakeholders, whilst being aligned with your
long-term financial performance.

WHAT IS MURAL?
Mural provides an online platform for
remote collaboration...
Mural is an online, browser based platform that allows users
to connect, collaborate and visually plan strategy, tactics and
much more, just like you would do in the office. We use mural
to host our workshops to give users the opportunity to visually
collaborate from a remote setting, allowing us to use the same
frameworks and facilitation methods that we would do face to
face.

THE PURPOSE
ROADMAP...
True organisational purpose cannot be achieved in one workshop
alone. Evidence shows that purpose must be co-created throughout
the organisation, engaging a broader range of stakeholders in order
to create a purpose that has a meaninful impact.
At the Mindful Collective we’ve created a roadmap that covers the
discovery and strategy stages right through to tactics, implmentation
and evlauation with revelant stakeholder groups to ensure the
successful role out of a purpose strategy, making sure purpose is fully
embedded within the organisation along with all the benefits that come
with it.

Discovery
Stage 1
Sponsor
Pre-Engagement
Key People
Sponsor

Process Plan
Exploratory Meeting

KPIs & Timeline
Agreed Process Timeline

Stage 2
Purpose Management
Workshops
Key People
Senior Management Team

Process Plan
Tailored Strategic Sessions

KPIs & Timeline
Pre-Draft Purpose Statement

Stage 3
Purpose Team
Workshops
Key People
Appropriate Team Reps

Process Plan
Teams’ Collaborative Sessions

KPIs & Timeline
4Ps MindfulBusiness Model > Draft Purpose
Strategy

Strategy
Co-Creation
Stage 4
Internal
Communications
Key People
All Internal Staff

Stage 5

Process Plan
Business-wide Comms Programme

Stakeholder
Communications

KPIs & Timeline

Key People

Stage 6

Stakeholders Around The Business

Process Plan

Staff Benchmarking

Purpose Management
Workshops

Stakeholder Audit

KPIs & Timeline

Key People
Senior Management Team

Sponsor Checkpoint.

Process Plan
Tailored Strategic Sessions

KPIs & Timeline
Purpose Strategy

Tactics,
Implementation &
Evaluation
Stage 7
Customer Marketing
Communications
Key People
Sales & Marketing

Process Plan
Integrated Customer Comms Plan

Stage 8
Pre-Process Evaluation

KPIs & Timeline
Tactical Sales & Marketing Plan

Key People
Sponsor

Process Plan
Planning Meeting

Stage 9
Process Evaluation
Key People
Senior Management Team

Process Plan
Project Evaluation

KPIs & Timeline
Phase 2 Scope

KPIs & Timeline
Sponsor Checkpoint

BEGIN YOUR
JOURNEY...
...THE FIRST STEP TO CREATING A NEW
BREED OF BUSINESS

Contact the team for more information on
our workshops or to arrange call...

Joe Pereira

Neil Wilkins

Brendan Llewellyn

07742 909880

07811 332941

07860 104039

Email : admin@mindfulcollective.net

[1] https://www.managers.org.uk/~/media/Files/Reports/Guide-for-Leaders-White-Paper.pdf
[2] https://www.pwc.com/us/en/about-us/corporate-responsibility/assets/pwc-puttingpurpose-to-work-purpose-survey-report.pdf
[3] https://www.ey.com/Publication/vwLUAssets/ey-the-global-leadership-forecast/$FILE/eythe-global-leadership-forecast.pdf

OUR PURPOSE...
The Mindful Collectives purpose is to help businesses
become purpose-driven and sustainable. We have a vision
that in the future all businesses can be environmentally
and economically sustainable. To that end we’re creating a
network of consultants, experts and likeminded businesses
to join us on the journey to creating a new way of doing
business that can benefit everyone...
If you are interested in attending one of our Purpose
workshops or would like a dedicated one to one session to
help you find your new business purpose then contact us
via our website below.

Join us today at www.mindfulcollective.net

